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Key Decision Factors in Training
Outsourcing: Evidence from a Modified
Delphi and Fuzzy DEMATEL Approach

Hsu--Lin CHEN *, Yun CHEN

ABSTRACT

This study examines the key decision factors involved in training outsourcing and develops an analytical
framework for managerial evaluation. Drawing on transaction cost, resource-based, resource dependence, and
dynamic capability perspectives, the study first synthesizes the relevant literature and then applies a modified
Delphi method to collect expert judgments from ten senior practitioners with hands-on outsourcing experience.
Five dimensions and sixteen criteria are identified. Fuzzy DEMATEL is subsequently employed to assess both
the prominence and the causal influence of each criterion. The findings show that technology infusion and
knowledge sharing, employee capability development, and managerial decision and strategic competence are
among the most prominent considerations. In addition, trainer professionalism and knowledge transfer
effectiveness, as well as HRM-related training capability, function as major driving factors in the decision
structure. The results suggest that firms should not evaluate training outsourcing solely in terms of cost reduction.
Instead, they should consider knowledge internalization, managerial capability, process transformation, and
organizational alignment in an integrated way. Managerial implications and directions for future research are
also discussed.

By framing training outsourcing as a structured multi-criteria decision problem rather than a simple
purchasing choice, the study highlights the importance of causal thinking in managerial evaluation. In particular,
the analysis differentiates between upstream enabling conditions and downstream performance outcomes, thereby
offering a more actionable interpretation for firms seeking to align outsourced training with long-term capability
development.

Keywords : training outsourcing, modified Delphi method, fuzzy DEMATEL, multi-criteria decision
making, human resource development
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