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論文內容
網際網路的技術與應用成長迅速，使得電子商務的交易活動日益蓬勃，因此也可能造成銷售通路的扁平化。中間商面對此一商業結構的改變趨勢，實有必要考慮轉型以保其競爭優勢，這也正是本研究欲探討的主題。
本研究的目的是要探討中間商在電子商務環境下的轉型策略，首先將整理國內外和電子商務及中間商有關的文獻，以作為本研究發展理論架構的基礎。接著將對國內中間商因應電子商務的現況及未來的角色功能進行調查，經由因素分析、集群分析、變異數分析、多重比較檢定等方法，找出電子商務環境下中間商可能的角色定位，比較不同類型中間商之差異。最後，並將彙整調查分析結果，提出可行的中間商轉型策略以為其因應電子商務環境的參考。
本研究如能順利完成，除提供國內中間商進行轉型之決策參考外，其結果亦可作為對電子商務通路結構繼續深入研究之基礎，並將有助於內之商業發展。
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Abstract:
Since the business opportunities on the Internet are infinite, the business activities on it have become very popular. There are four categories of major opportunities on it, which are infrastructure, software and services, content, business behavior respectively. This project will explore the implementation model of virtual store that belongs to the category of business behavior.
The purpose of this project is to propose from the integrated viewpoint of Internet marketing and operations management an implementation model for the enterprises that intend to enter this market. The related literature will be reviewed in order to find the basic elements of establishing and managing virtual stores. Then from the point of Internet marketing, the domestic consumers and designers will be interviewed to understand the characteristics of consumers’ behavior and the designing factors. And from the point of operations management, the managers and the designers will also be interviewed for finding out the relationship between management
