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Abstract

Since the business opportunities on the Internet are infinite, the
business activities on it have become very popular. There are four
categories of major opportunities on it, which are infrastructure,
software and services, content, business behavior respectively. This
project will explore the implementation model of virtual store that

belongs to the category of business behavior.

The purpose of this project is to propose from the integrated
viewpoint of Internet marketing and operations management an
implementation model for the enterprises that intend to enter this
market. The related literature will be reviewed in order to find the
basic elements of establishing and managing virtual stores. Then

from the point of Internet marketing, the domestic consumers and
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designers will be interviewed to understand the characteristics of
consumers’ behavior and the designing factors. And from the point
of operations management, the managers and the designers will also
be interviewed for finding out the relationship between management
requirements and ways of store design. Based on the results of
survey, the project will explore the consideration factors in
implementing virtual stores from the point of technology, marketing,
and management respectively. An integrated implementation model
will then be developed. Finally, a prototype of virtual store will be

designed, and then used to verify the effectiveness of the model.

The completion of this project can provide a guide of
implementing virtual stores for the domestic enterprises. It can also
be used as the basis for further study about other management issues

of virtual stores.
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